
 

 

MINUTES OF THE 
WASHOE COUNTY SCHOOL DISTRICT 

AUDIT COMMITTEE 
 

June 28, 2018 
 

1.  OPENING ITEMS 
 
1.01 CALL TO ORDER  
The meeting of the Washoe County School District Audit Committee was called to order 
by Tom Doyle, Committee Chair, at 3:31 p.m. in the Board Room of the Washoe County 
School District Administration Building, 425 E. Ninth Street, Reno, Nevada.   
 

1.02 ROLL CALL  
Chairman Tom Doyle and Committee Members Terri Avansino, Randy Brown, Jay 
Goldberg, Patty Miller, Russ Ruiz, and Todd Shipley were present. Also present were 
Chief Auditor Paula Ward and Chief General Counsel Neil Rombardo. 
  
1.03 PUBLIC COMMENT 
Jeff Church spoke about the lack of a full audit of Capital Projects and a Capital Projects 
auditor. He gave a handout citing examples to the Audit Committee members. The 
handout is attached to these meeting minutes.  Mr. Church also said that he takes 
exception to the Washoe County School District policy that does not allow free speech 
and public comment on anything related to the school district during the initial public 
comment period, with public comment having to wait until after a particular agenda item 
is discussed. 
  
1.04 ACTION TO ADOPT THE AGENDA 
It was moved by Mr. Brown and seconded by Mr. Ruiz that the Audit Committee 
adopt the agenda as prepared by staff.  The result of the vote was unanimous. (Yea: 
Terri Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Patty Miller, Russ Ruiz, and Todd 
Shipley)  Final Resolution: Motion Carries. 

 
2. DISCUSSION, PRESENTATION, AND ACTION ITEMS 
 
2.01 APPROVAL OF MINUTES OF THE AUDIT COMMITTEE MEETING HELD FEBRUARY 
8, 2018 
It was moved by Mr. Goldberg and seconded by Ms. Miller that the Audit Committee 
approve the minutes of the Audit Committee meeting held February 8, 2018. 
The result of the vote was unanimous. (Yea: Terri Avansino, Randy Brown, Tom Doyle, 
Jay Goldberg, Patty Miller, Russ Ruiz, and Todd Shipley)  Final Resolution: Motion Carries. 
 
2.02 PRESENTATION AND DISCUSSION OF THE PLANNED SCOPE AND TIMING OF THE 
2018 EXTERNAL FINANCIAL AUDIT, NEW GASB STANDARDS TO BE IMPLEMENTED, AND 
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THE INTERACTION OF THE EXTERNAL AUDITOR WITH THE INTERNAL AUDITOR AND 
AUDIT COMMITTEE 
Dan Carter, of Eide Bailly, introduced himself and Michael Arciniega, manager of the 
external audit, for the record. They presented the planned scope and timing for the 
external audit engagement, new items for fiscal year 2018, and the interaction of the 
Internal Audit Department and Audit Committee with the external auditors.  The entrance 
conference with management was held on May 3, 2018. Planning of the audit was 
completed at the Eide Bailly offices in April and May.  Interim audit procedures onsite are 
continuing through June and into July.  Mr. Arciniega told the committee that he has been 
working on some internal control items with management, as well as compliance audits 
for four grants (Teacher Incentive Fund, Pre-K Development, Childhood Nutrition Cluster, 
and 21st Century Programs).  Year-end fieldwork will be completed in September. The 
audit is slated to be presented to the Audit Committee on November 8, 2018 and to the 
Board of Trustees on November 13, 2018. Mr. Doyle pointed out 57 million dollars of 
unfunded liability in the pension plan (PERS) that was reported on when the last audit 
was presented. He asked when the audit is presented in November that it include some 
explanation and research about the historical rates of return in PERS and that the auditors 
be able to respond to questions about the investment plans.  Mr. Carter replied that Eide 
Bailly does not have the ability to audit the PERS numbers and that PERS has its own 
separate audit. Eide Bailly relies on those auditors to provide a report that they then rely 
on for the local government audits. Mr. Carter then spoke about new items for fiscal year 
2018 including the audit of the Other Postemployment Benefits (OPEB) Plan and Trust 
Fund.  This has always been included in the district’s financial statements but, for FY18 
and per GASB 74, there will be a separate audit of this after the financial statement audit. 
Also new for FY18 is the implementation of GASB 75 Accounting and Financial Reporting 
for Postemployment Benefits Other Than Pensions.  New procurement standards go into 
effect July 1, 2018.  They will be auditing the procurement standards historically and 
make sure that they comply with the new standards for next year. Next, Mr. Carter 
addressed the interaction of Internal Audit and the Audit Committee with the external 
auditor.  Their process is to meet with Internal Audit and update their understanding of 
the organizational status and policies of the Internal Audit Department, their 
responsibilities and directives, and the audit plan and areas of focus.  During the external 
audit, they review the work of Internal Audit but do not typically rely on the work of 
Internal Audit to reduce their testing.  Mr. Goldberg asked if Eide Bailly would audit 
Student Activity Funds (SAF) if Internal Audit did not. Mr. Carter answered that SAF are 
included in the financial statements as agency funds but they do not do any detailed 
testing of the funds.  Mr. Goldberg asked that since Internal Audit audits some of the SAF 
annually, could there be better coordination so that the external auditors could rely on 
the work done by Internal Audit.  Mr. Carter answered that they could communicate with 
Internal Audit and see if there was some benefit there.  Mr. Doyle clarified with Mr. Carter 
that, because of the materiality of the SAF, the external auditors do not spend a lot of 
time on them.  Mr. Carter said that is the case but the balances of the SAF are included 
in the financial statements.  Mr. Carter asked if the Audit Committee had any further 
questions or concerns.  Mr. Ruiz asked what the external auditors see as the highest risk 
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areas.  Mr. Carter answered they will be paying particular attention to the highest risk 
areas of management override of controls, revenue recognition (recording things in the 
proper period), the pension liability, and OPEB.  Mr. Doyle asked, concerning OPEB, if 
they review a document prepared by the Finance Department or State PERS, or if they 
are doing the calculations themselves. Mr. Carter answered that the Finance Department 
provides information to an external actuary and the actuary does the calculation of the 
OPEB liability.  The external auditor then audits the actuary’s work.  Mr. Doyle asked if 
they also look at monies coming in through WC-1.  Mr. Carter answered the money 
coming in through WC-1 is audited as part of the financial statement audit.  Mr. Goldberg 
asked if Eide Bailly has their own actuary looking at the actuarial calculations.  Mr. Carter 
answered that they do not have a separate actuary do a separate calculation but many 
of the numbers utilized by the actuary are set by government standards.  There were no 
further questions. 
 
2.03  DISCUSSION AND POSSIBLE ACTION TO FORWARD TO THE BOARD OF 
TRUSTEES FOR THEIR CONSIDERATION AND ACCEPTANCE THE AUDIT OF NUTRITION 
SERVICES - UNPAID BALANCES TO INCLUDE NO-LIMIT NEGATIVE CHARGING AND 
PARENT ACCOUNTABILITY FOR UNPAID MEAL BALANCES, AND COMMUNITY 
ELIGIBILITY PROVISION THAT ALLOWS SCHOOLS TO PROVIDE FREE MEALS TO 
STUDENTS, TOTALING $450,000 IN POTENTIALLY UNTAPPED FEDERAL BENEFITS.  
Matt McMahon, Internal Auditor, introduced himself for the record.  Also with him were 
Lianka Soliz, Director of Nutrition Services, and Mike Supple, Assistant Director of 
Nutrition Services. Mr. McMahon presented the Audit of Nutrition Services – Unpaid 
Balances and Community Eligibility.  Nutrition Services, in partnership with Aramark, 
administers child nutrition programs throughout the district. Currently, when a student 
arrives at the cafeteria without funds on account there is a no-limit charge policy.  This 
leads to unpaid meal balances.  During the 2016-17 school year, school meal debt 
surpassed $66,000.  The audit focused on two objectives: 1) Can unpaid balances be 
decreased or mitigated? and 2) Can the food service program financially benefit from 
school participation in the Community Eligibility Provision (CEP)? In order to gather a 
variety of practical and actionable options, Internal Audit reached out to several similarly 
populated school districts about their practices with regard to charge policies. It was 
found that these districts employed several techniques. Mr. McMahon stated that, rather 
than options that focus on students, they wanted to look at options that focus on parent 
accountability. These options include school intervention with a guidance counselor or 
social worker, outreach from Nutrition Services or administration, referring meal debt to 
outside collections, carrying over delinquent debt from “paid” students, individual schools 
covering their share of balances, and utilizing unused meal funds to support unpaid 
balances. Recommendations focused on parent accountability and include enforcing 
parental accountability when charges become delinquent; carrying over delinquent debt 
so in-house collections may continue; referring bad debt to outside collections after in-
house efforts are exhausted; using alternative sources of funding, such as discretionary 
student activity funds; contacting households about returning or donating unused meal 
funds; and the development, implementation, and documentation of revisions and 
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procedures.  In the course of the audit, Internal Audit also reached out to school 
administrators to get their thoughts and ideas on unpaid meal balances. A tiered parental 
accountability system for unpaid charges was developed and is included on page four of 
the report. This system supports the recommendations and addresses the multi-faceted 
issue, as well as keeping students fed and unidentified. The recommendations and 
flowchart were presented in draft form at a February meeting of the Board of Trustees. 
The Board recognized growing meal debt as an issue and advised the development of a 
compassionate process with clear steps that may lead to collections if other options are 
exhausted. Mr. McMahon then addressed the second objective of the audit regarding the 
Community Eligibility Provision, or CEP.  CEP is a federal program that allows schools to 
serve meals to students at no charge while eliminating the burden of collecting household 
applications.  Schools are eligible based on the categorical eligibility of their student 
population, which is updated annually and reported through the Nevada Department of 
Agriculture (NDA).  CEP reimbursement is based off this identified student percentage, or 
ISP.  The recommendations regarding CEP were to annually analyze the potential benefits 
by individual school site, with considerations for Title I impact; provide that annual 
analysis to management and request a determination; and develop and implement a 
procedure detailing the annual analysis, with considerations for NDA data. The audit 
compared calculated benefits from CEP against calculation for current procedures.  The 
comparison suggested that the district might have missed out on a substantial amount of 
federal benefits.  It is important to note the comparison did not include any impact 
analysis regarding Title I.  Changes to the school lunch program, such as CEP, can affect 
Title I funding and ranking. In the past, both Nutrition Services and Aramark concluded 
CEP as non-beneficial. Mr. Doyle asked if the entire district had to qualify for CEP and Mr. 
McMahon answered that while CEP is available to individual schools and groups of 
schools, in addition to entire school districts, the analysis only looked at schools on an 
individual basis. A Nutrition Services analysis from March 2017 showed that nine schools 
would financially benefit from CEP, however, positive and negative results were 
combined, resulting in a net loss to revenue.  The Internal Audit analysis resulted in the 
same nine schools benefitting from CEP during the 2017-2018 school year, but negative 
results were omitted to highlight only the schools that would benefit.  A second, 
collaborative, analysis was done by Aramark and Nutrition Services that again combined 
positive and negative results and also utilized incorrect and incomplete data. Nutrition 
Services has since recommended to management that two schools transition to CEP that 
would have no negative effect on their Title I status. Mr. McMahon thanked Nutrition 
Services for their cooperation during the audit and asked Ms. Soliz and Mr. Supple if they 
wanted to add anything. Ms. Soliz told the committee that Nutrition Services took many 
of the recommendations from the preliminary audit report and began working on 
providing some direction to the Board with regard to the meal charge policy, which is a 
Board mandated policy. Regarding CEP, after the audit, Nutrition Services began diving 
into the analysis.  She noted that CEP has come a long way for the 2018-2019 school 
year.  When CEP first began, there were a lot of negative impacts to Title I funding, and 
the USDA did not provide much guidance in reference to CEP. Since 2016, there has been 
more guidance provided in allowing schools to use different sources to report their 
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economically disadvantaged numbers.  This has led Nutrition Services to recommend the 
two schools for CEP. The schools they are looking at are Provision II schools and students 
at those schools already receive free lunch.  CEP is a different way of claiming for the 
benefit of Nutrition Services. Mr. Supple added that CEP and Title I did not work very well 
together in the past.  Moving the two schools to CEP will in no way affect their Title I 
funding.  Mr. Doyle asked what the cut-off date is to move schools to CEP.  Mr. Supple 
answered that they have to let the NDA know by June 30 of every year what schools will 
be CEP for the coming year. Mr. Doyle asked who does the analysis and makes the 
decisions with regard to CEP.  Ms. Soliz answered that Nutrition Services met with Internal 
Audit in February to collaborate and decide what data from the NDA would be used for 
the analysis.  They also work with the Business Office in the form of a Senior Accountant 
assigned to Nutrition Services. Mr. Doyle asked what the current process is for unpaid 
lunch balances. Ms. Soliz answered that, for the 2017-2018 school year, there was an 
unlimited charge policy.  For the 2018-2019 school year, the policy will include timely 
communication to parents in the form of calls and letters informing them of their options 
and that accounts may be taken to collections. Mr. Shipley asked what impact moving 
two schools to CEP would have on the unpaid balances. Mr. Supple answered that it will 
have no effect on those balances.  Mr. Brown commented that reaching out to the 
administrators for their feedback, as part of the audit, was a good addition. Mr. Goldberg 
commented that the audit report was well done and presented, and asked if Nutrition 
Services could give the Audit Committee a status update at the November meeting. He 
then asked if the audit was the impetus for the changes being made in the meal policy.  
Pete Etchart, Chief Operating Officer, introduced himself for the record.  Mr. Etchart 
explained that the increase in unpaid meal debt this year was the main reason for the 
changes, but feedback from administrators that was included in the audit report was 
incredibly valuable and helped the Board to make a decision about the meal policy. There 
was no further discussion. It was moved by Mr. Shipley and seconded by Mr. Brown that 
the Audit Committee forward the Audit of Nutrition Services – Unpaid Balances 
and Community Eligibility to the Board of Trustees for their consideration and 
acceptance. The result of the vote was unanimous. (Yea: Terri Avansino, Randy Brown, 
Tom Doyle, Jay Goldberg, Patty Miller, Russ Ruiz, and Todd Shipley)  Final Resolution: 
Motion Carries. 
 
2.04  DISCUSSION AND POSSIBLE ACTION TO FORWARD TO THE BOARD OF 
TRUSTEES FOR THEIR CONSIDERATION AND ACCEPTANCE THE UPDATE OF THE 
TRANSPORTATION AUDIT WHICH INCLUDES THE FINDINGS, RECOMMENDATIONS, 
AND RESPONSES RELATED TO DISTRICT-OWNED VEHICLES, ATHLETIC 
TRANSPORTATION FEES, AND INTERNAL CONTROLS OVER THE COLLECTION OF TRIP 
PAYMENTS 
Paula Ward, Chief Auditor, presented the update of the November 2015 Transportation 
Department White Fleet and School Bus Services Audit.  With her were Mark Mathers, 
Chief Financial Officer, and Rick Martin, Transportation Director. The objectives of the 
audit were 1) Can white fleet costs be reduced? 2) Can the white fleet be used more 
efficiently? 3) Can the Transportation Department improve internal controls over 
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collection of trip payments? and 4) Has the District effectively managed athletic 
transportation fees? Twenty-seven recommendations were issued. Fourteen of the 
recommendations were fully implemented, seven were considered partially implemented, 
and six were not implemented. Ms. Ward explained that the district’s white fleet consists 
of all the vehicles that are not school buses. The audit looked specifically at the cars, 
trucks, and vans that employees use to do their job. Concerning the objective of reducing 
white fleet costs, the audit looked at employee reimbursements for personal vehicle use 
and take home vehicle usage. There were seven recommendations in this area, most of 
which have to do with creating policies for white fleet use, as well as eliminating take-
home vehicles. Transportation has worked on the policies and they are more 
comprehensive than they were previously. The recommendation to eliminate take-home 
vehicles and re-assign those vehicles to the motor pool has not been implemented. Mr. 
Goldberg asked if take-home vehicles are assigned to a specific person that takes the 
vehicle home each night and Ms. Ward answered “yes.” Mr. Doyle asked what positions 
employees with take-home vehicles generally hold. Mr. Mathers answered that they are 
generally senior management, as well as some Capital Projects staff.  Ms. Miller asked 
about the process of the audit and noted that, typically, when an audit is issued and there 
are recommendations, an action plan is agreed on at the time. She asked why this was 
not done at the time of the initial audit.  Ms. Ward answered that the management 
responses were received too late to include in the presentation to the Audit Committee 
in November 2015. The background material provided to the Audit Committee includes 
management’s responses, as well as Internal Audit’s responses to management’s 
responses. Ms. Miller asked about the status of the recommendations that are not 
implemented.  Ms. Ward answered that she is pleased with the fourteen 
recommendations that have been implemented.  The audit was revisited at the request 
of the Audit Committee.  Ms. Ward further commented there might be a few 
recommendations that are no longer applicable and it is ultimately management’s decision 
whether to implement any recommendations. Mr. Doyle noted that the follow-up report 
indicated that management would review take-home vehicles and some of the issues 
surrounding reimbursement for personal vehicle use.  He asked when that review would 
be finished and reported on.  Mr. Martin replied that the review is underway, and most 
of the items are in review under Board Policy.  He further explained that there is a white 
fleet team that consists of different divisions involved in using the white fleet, which 
includes Business, Transportation, School Police, Capital Projects, Facilities Management, 
and educators.  Discussion involving the white fleet policies is expected to be completed 
in the next two to three months and some of the policies are in draft form and are being 
reviewed for finalization before Board approval.  Mr. Ruiz asked what would be the 
consequence for employees of eliminating take-home vehicles. Mr. Mathers answered 
that they have looked at take-home vehicles as part of the budget process. They 
concluded independently of the audit that there are vehicles that do not have enough 
mileage being put on them for work to justify being taken home, and this was reported 
to the Board.  Mr. Mathers said that, although he agrees with the findings of the audit, 
there needs to be a reduction of take-home vehicles, however he is not yet to the point 
of providing recommendations to the Board.  He has suggested that the White Fleet 
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Committee look at three alternatives to take-home vehicles: having a number of motor 
pools; disbanding motor pools entirely and paying employees the cost of mileage; and 
paying stipends in lieu of take-home vehicles, or some combination of these three options. 
Mr. Shipley asked if any of the twenty-two current take-home vehicles are under a 
contract or collective bargaining agreement. Mr. Martin answered “no.”  Mr. Shipley asked 
if there is a policy that explains why an employee would have a take-home vehicle. Mr. 
Martin answered “no.”  Mr. Shipley asked if there is a plan to have a policy addressing 
take-home vehicles.  Mr. Martin answered that Board Policy 7506 is in the draft stages 
and addresses take-home vehicles. Mr. Shipley then asked if take-home vehicles are 
reported as a benefit to the IRS for those employees that have them.  Lisa Woods, Payroll 
Manager, answered “yes.”  Ms. Ward answered that Board Policy 7505 – Use of District 
Vehicles concerns demonstrating the cost-effectiveness of take-home vehicles. One of 
the recommendations was to assign vehicles to a motor pool or get rid of the white fleet 
altogether.  Policies are in the process of being created and implemented which is why 
many of the recommendations are considered partially implemented.  Concerning 
utilization of the white fleet, Ms. Ward explained that the 1000 miles per month threshold 
was probably high and this is being re-evaluated to possibly adjust the threshold down 
to 500 or 600 miles per month. Recommendations 9 and 10, to either monitor white fleet 
usage and reassign vehicles where utilization requirements will be met or reduce the 
white fleet accordingly, are considered fully implemented because transportation has 
continued to reassign vehicles to assist in meeting utilization requirements.  While a 
number of white fleet vehicles were auctioned off in the last three years, white fleet 
purchases have exceeded that number during the same period.  Mr. Doyle asked how old 
the twenty-two take-home vehicles are and Mr. Martin answered that they average 
between six and seven years old.  Ms. Ward continued about the last three 
recommendations surrounding the white fleet. These concerned defensive driving and 
requiring employees who drive district-owned vehicles to complete a defensive driving 
course.  These recommendations are in process and considered partially implemented. 
The third objective of the audit concerned internal controls over trip payments for school 
bus excursions, such as segregation of duties, security, and reconciliation. The majority 
of the recommendations in this area have been implemented though checks are still not 
restrictively endorsed when received or placed in a key/combination safe. The last 
objective looked at transportation fees and one of the recommendations was that athletic 
transportation fees be increased to $95 per year or $75-$80 per sport for high school 
athletes and $10 per year for middle school athletes to cover transportation expenses.  
After the audit, fees increased from $25 to $35 per high school athlete, and a $5 annual 
fee for middle school students was instituted.  The new fees do not cover athletic 
transportation expenses so this recommendation is considered not implemented. Another 
recommendation was that high schools submit all athletic transportation fees collected to 
the Business Office for deposit to the general fund.  This has been implemented, as has 
the recommendation to discontinue the practice of exempting any schools from collecting 
transportation fees. The recommendation to reconcile total student athletes to fees 
deposited has not been implemented. The final recommendation to reconcile 
BusinessPLUS budget transfer reports to Triptracker monthly has been fully implemented.  
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Ms. Ward thanked the Transportation Department for their cooperation during the follow-
up.  Mr. Doyle asked if there were any questions. Jeff Church came forward to make 
public comment.  Mr. Church commented that NRS 387.335 prohibits the use of capital 
project funds for vehicles except for vehicles to be used for the transportation of pupils, 
furniture, or equipment for schools, and put forward his concerns if any capital projects 
funds are being used for any other types of vehicles.  He also commented on RTC 5, a 
Washoe County specific tax on gas that even the school district pays.  He suggested 
reaching out to the legislature during the next session and asking them to exempt local 
governments from RTC 5. There was no further discussion. It was moved by Ms. Miller 
and seconded by Mr. Brown that the Audit Committee forward the Update of the 
Transportation Department White Fleet and School Bus Services Audit to the 
Board of Trustees for their consideration and acceptance. The result of the vote 
was unanimous. (Yea: Terri Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Patty 
Miller, Russ Ruiz, and Todd Shipley)  Final Resolution: Motion Carries. 
 
2.05 DISCUSSION AND POSSIBLE ACTION TO FORWARD TO THE BOARD OF 
TRUSTEES FOR THEIR CONSIDERATION AND ACCEPTANCE THE ANNUAL FOLLOW-UP 
OF THE INTERNAL CONTROLS OVER PAYROLL AUDIT, WHICH INCLUDES THE 
FINDINGS, RECOMMENDATIONS, AND RESPONSES RELATED TO THREE 
RECOMMENDATIONS NOT YET FULLY IMPLEMENTED FROM INTERNAL AUDIT’S 2011 
AUDIT REPORT  
Kathy Callen, Internal Auditor, introduced herself and Lisa Mae Woods, Payroll Manager, 
for the record.  Ms. Callen presented the annual follow-up of the Internal Controls over 
Payroll Audit.  The original audit was presented on December 15, 2011. The audit 
objectives were 1) Are the Payroll Department’s internal controls appropriately designed 
and operating effectively to adequately safeguard the district’s assets? and 2) Are payroll 
processes performed efficiently and economically?  Twenty-eight recommendations were 
issued.  Twenty-four were fully implemented and one was considered no longer 
applicable. This follow-up focuses on the three remaining open recommendations, of 
which, two have been fully implemented and one remains partially implemented. The 
recommendation to ensure the Payroll Department’s access to functions is based on job 
descriptions and responsibilities by reviewing the access listing periodically and initialing 
and dating it to document review is considered partially implemented.  The Payroll 
Manager continues to work with IT to simplify the current access listing report.  Currently, 
the access listing reports are very large and difficult to understand.  Ms. Woods 
commented that she is continuing to work with IT to get the access listing report to a 
format that is quick and easy to review and identify issues.  Ms. Callen then addressed 
the recommendation that payroll technicians notify timekeepers and employees when 
corrections are made to timesheets and establish a policy to include procedures when a 
supervisor has input and approved employees’ timesheets.  This recommendation has 
been fully implemented.  The remaining recommendation was to use BusinessPLUS 
management reports to track garnishment totals by employee.  The Payroll Department 
created and is using a garnishment tracking report so this recommendation is also fully 
implemented.  Mr. Goldberg asked why it has taken six and a half years to create some 
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reports and develop policies and procedures.  Ms. Woods answered that there were 
twenty-eight recommendations and the department worked on one at a time giving it the 
attention it needed and following it through to its conclusion.  The Payroll staff, as part 
of the Business Office, consists of six people and each time there is staff turnover they 
need to rehire and retrain.  When that turnover happens, the focus is on getting the 
payroll done and out to the employees on time. There is little time for focusing on some 
of the other projects.  There were no further questions and Mr. Doyle called for a motion. 
It was moved by Mr. Goldberg and seconded by Mr. Shipley that the Audit Committee 
forward the Annual Follow-up of the Internal Controls Over Payroll Audit to 
the Board of Trustees for their consideration and acceptance. The result of the 
vote was unanimous. (Yea: Terri Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Patty 
Miller, Russ Ruiz, and Todd Shipley)  Final Resolution: Motion Carries. 
 

2.06 DISCUSSION AND POSSIBLE ACTION TO FORWARD TO THE BOARD OF 
TRUSTEES FOR THEIR CONSIDERATION AND ACCEPTANCE THE FISCAL YEAR 2019 
INTERNAL AUDIT DEPARTMENT RISK-BASED AUDIT PLAN 
Paula Ward, Chief Auditor, presented this item.  Ms. Ward explained that Internal Audit 
develops a risk assessment by contacting management, the Superintendent, the Board 
of Trustees, and the Audit Committee. Their responses, along with information received 
from the Report Fraud, Waste, and Abuse hotline, are used to develop the risk assessment 
which then allows Internal Audit to prioritize what audits should be done. Items 1-5 on 
Preliminary Audit Plan Fiscal Year 2019 are the things that were at the top of the risk list.  
Ms. Ward told the Audit Committee that, if there are items they expected would be on 
the list that are not, it is because Internal Audit considered mitigating controls that reduce 
risk and this moved items down the list. Ms. Ward asked Chairman Doyle if he had specific 
questions about any of the items on the audit plan.  Mr. Doyle asked why there was not 
an audit of School Police and Safety included on the plan. Ms. Ward answered that School 
Police was on the last Risk Assessment and audit plan but the district has an ongoing 
consultant that looks at this, as well as the Safe and Healthy Schools Commission, so it 
would be a duplication of effort for Internal Audit to look at this area. Mr. Doyle noted 
that Capital Projects is listed under ongoing audits on the plan and asked if a Capital 
Projects auditor has been hired.  Ms. Ward answered “no,” and explained that she will be 
going before the Capital Funding Protection Committee at their July meeting to ask for 
their approval to hire a construction auditor and move it forward to the Board.  Mr. Doyle 
asked if it would be a dedicated position.  Ms. Ward answered that it would be a dedicated 
position in the Internal Audit office similar to the position they had several years ago.  Mr. 
Doyle asked where the recommendation for the Human Resources sick leave bank audit 
came from.  Ms. Ward answered that the Human Resources sick leave bank and the 
Transportation random drug-testing audit were added to the audit plan based on some 
information and concerns provided by the Chief of Staff.  Mr. Goldberg asked what the 
Education Alliance audit is.  Ms. Ward explained that Education Alliance approached 
Internal Audit several months ago. In the past, they had an external auditor audit their 
financials and, because of the cost, asked if Internal Audit could do this.  Ms. Ward said 
she spoke with the Superintendent and determined that Internal Audit could provide 
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something similar to what they do with Student Activity Funds and Charter Schools. This 
will be done more on the level of a review rather than a financial audit.  Lisa Scurry, Policy 
Coordinator, explained that Education Alliance is an educational foundation (501(c)(3)) 
and that the district funds some of their staff. In turn, Education Alliance supports the 
schools.  Ms. Miller asked about Student Activity Funds and said it was her understanding 
that the Internal Audit Department audited SAF because the external auditor requested 
them but, from the discussion today with the external auditor, that does not seem to be 
the case.  She asked if SAF audits are on the plan because they are high risk.  Ms. Ward 
answered that it was her understanding, as well, that Internal Audit was required to do 
SAF audits and that it reduced the amount of service fees from the external auditor.  Ms. 
Ward commented that there needs to be a discussion with Eide Bailly to clarify this.  Ms. 
Miller made a suggestion that, at the next meeting, there be a report on the discussion 
with Eide Bailly regarding SAF audits.  Mr. Rombardo, Chief Counsel, cautioned that a 
suggestion can be made but the committee cannot take any action on it.  Ms. Ward asked 
if they could table a motion to forward the audit plan to the Board until they have 
clarification on the SAF audit issue.  Mr. Doyle suggested they vote on the audit plan 
subject to a review of the need for SAF audits. Ms. Ward added that, although the dollar 
amount of student activity funds is minimal compared to the whole budget, it is a high-
risk area because it is cash-based. Mr. Rombardo cautioned that the agenda item is the 
audit plan in general and there cannot be a detailed discussion of each item on the plan.  
Mr. Goldberg suggested that, when the audit plan comes up for discussion next year, the 
agenda item list the detailed items on the plan for potential discussion. Mr. Ruiz asked if 
there are enough resources to do all of the audits on the plan. Ms. Ward answered that 
the plan is based on the resources they have presently.  Mr. Ruiz asked if the plan 
assumes there will be a successor to the Chief Auditor right after her departure. Ms. Ward 
answered that the plan was developed for the staff she has in place.  Mr. Goldberg asked 
Ms. Ward if, when she put the plan together, there was an assumption that there would 
be a Chief Auditor in place for the entire year. Ms. Ward answered “yes.” There were no 
further comments.  It was moved by Mr. Doyle and seconded by Mr. Goldberg that the 
Audit Committee adopt the preliminary audit plan for fiscal year 2019, subject 
to a review of the Student Activity Fund audits. The result of the vote was 
unanimous. (Yea: Terri Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Patty Miller, 
Russ Ruiz, and Todd Shipley)  Final Resolution: Motion Carries. 
 
2.07 DISCUSSION AND POSSIBLE ACTION TO ASSIGN A MEMBER OF THE AUDIT 
COMMITTEE TO CREATE THE 2018 ANNUAL REPORT OF THE ACTIVITIES OF THE AUDIT 
COMMITTEE  
Paula Ward, Chief Auditor, explained that, in the past, the Audit Committee has done an 
annual report with the assistance of the Chief Auditor that goes forward to the Board for 
their information.  The Committee was provided with a template for the report that was 
last done several years ago.  Ms. Ward said she has spoken with some of the members 
of the Board of Trustees and they have expressed that they would like to see the Annual 
Report of the Audit Committee done. Mr. Doyle asked if the report is done for a fiscal 
year.  Ms. Ward replied that it used to be done on a calendar year basis but will now be 
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done for a fiscal year. Mr. Doyle commented that the preference would be to get the 
report to the Board by the end of August 2018 and Ms. Ward agreed.  Mr. Doyle expressed 
that he is willing to do the report. It was moved by Mr. Doyle and seconded by Mr. Brown 
that the Audit Committee assign Tom Doyle to create the 2018 Annual Report 
of the Activities of the Audit Committee. The result of the vote was unanimous. 
(Yea: Terri Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Patty Miller, Russ Ruiz, 
and Todd Shipley)  Final Resolution: Motion Carries. 
 
2.08 PRESENTATION AND DISCUSSION OF “REPORT FRAUD, WASTE, AND ABUSE” 
HOTLINE CONCERNS AND OUTCOMES SINCE FEBRUARY 8, 2018 MEETING OF THE 
AUDIT COMMITTEE 
Paula Ward, Chief Auditor, presented this item and reported that there have been nine 
hotline concerns since the committee last met on February 8, 2018.  All of the concerns 
are closed or in progress.  One of the concerns on the list prompted an audit by the 
Internal Audit Department that is currently in progress.  The last concern on the list is 
currently being handled by Civil Rights under the office of General Counsel.  There were 
no questions. 
 

2.09 PRESENTATION OF THE AUDIT COMMITTEE ANNUAL CALENDAR 
Paula Ward, Chief Auditor, spoke to the committee about the calendar for the Audit 
Committee.  At the suggestion of the Audit Committee, the calendar has been changed 
from a four-year calendar to a one-year calendar. Ms. Ward told the committee that, at 
the next meeting on August 9, 2018, there will be: a new member orientation with a 
manual provided; the committee will elect a Chair and Vice-Chair; a report on Student 
Activity Funds will be presented for the 18-month period from January 1, 2017 through 
June 30, 2018; KPIs and any cost savings will be presented; the Annual Report of the 
Audit Committee will be reviewed; and the Workers’ Compensation Audit will be 
presented, along with the follow-up of the IT audit. 
 
2.10 CHIEF AUDITOR’S REPORT 
Paula Ward, Chief Auditor, updated the committee on the activities of the Internal Audit 
Department since their last meeting. Ms. Ward led a peer review for the Department of 
Education in Hawaii.  Ms. Ward introduced a new department intern who is doing Student 
Activity Fund audits, Jared Streshley, and the new staff auditor, Paul Casey.  Ms. Ward 
will present the construction auditor position at the Capital Funding Protection Committee 
meeting in July for their approval to move on to the Board.  Internal Audit Department 
staff attended the Association of Local Government Auditors annual conference in 
Colorado Springs in May and Ms. Ward presented a session about audit committees, 
benchmarking, and construction auditing within school districts. Ms. Ward told the 
committee she would be leaving her position August 31, 2018.  
 
3. CLOSING ITEMS 

3.01 ANNOUNCEMENT OF NEXT MEETINGS 
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The next meetings of the Audit Committee will be on Thursday, August 9, 2018 at 3:30 
p.m.; Thursday, November 8, 2018 at 3:30 p.m.; Thursday, February 14, 2019 at 3:30 
p.m.; Thursday, May 9, 2019 at 3:30 p.m. – WSCD Board Room 
 
3.02 PUBLIC COMMENT  
There was no public comment at this time. 
 
3.03 ADJOURN MEETING 
The meeting was adjourned at 5:26 p.m. 
  


